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Leaders don?t  feel ready for risk and are st ruggling 
w ith diverse disrupt ions, the pace of change and 
talent  gaps. 

Leaders are conf ident  in their current  technology, 
yet  end-of- life technology remains a challenge.

Although IT modernizat ion is a top priorit y for 
business leaders, most  are st ill in early stages 
of the modernizat ion journey.

Tech modernizat ion is hindered by 
complexit y and priorit izat ion paralysis.1
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Key f indings f rom the report

An Emerging Paradox

The Kyndryl Readiness Report  combines the 
perspect ives of 3,20 0  business and technology 
leaders in 18  countries and 25 indust ries w ith 
insights f rom Kyndryl Bridge, the company?s 
AI-driven digital business plat form.

- Only 24% of business leaders express readiness 
across mult iple external risks. (Low er than 29% 
indust ry average).

- W hile 47% of retail leaders report  their readiness 
on technology and innovat ion, they report  low er 
readiness across mult iple key risks.

- 91% of business leaders believe their IT 
infrast ructure is best- in-class.

- Only 44% of retail leaders, how ever, say their IT 
is ready to manage future risks.

- 38% of servers, netw orks and systems are 
nearing end-of- life status.

- 52% of retail leaders say upgrading their IT is the 
number one w ay to mit igate all of their business 
risks, most  are st ill act ively adopt ing digital 
technologies vs. leading modernizat ion ef forts.

- 96% of retail leaders say tech modernizat ion is a 
high priority.

- Complexity and compat ibility are the largest  
challenges for retail leaders w hile pursuing their 
technology modernizat ion goals.

- The primary sources of organizat ional tension are: 

- Resistance to change (34% vs. 30 %, indus. avg.)

- Communicat ion gaps (32% vs. 22% indus. avg.)  
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ONLY

of leaders are conf ident  their 
IT infrast ructure is best- in-class... 

of those leaders say their IT infrast ructure 
is ready to manage future risks.
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Despite signif icant  investments in AI to 
drive modernizat ion, leaders st ruggle to 
see posit ive ROI.

Leaders in IT modernizat ion report  bet ter 
business-tech alignment , higher ROI and 
greater readiness for the future.

5

6

- Roughly 7 in 10  retail businesses are 
invest ing in AI /  M achine Learning.

- Only 16% say their AI implementat ion is 
ready to face future risks (low er than 
indust ry avg., 29%).

- 34% of businesses are achieving posit ive 
ROI on AI investments. 

- 85% of leaders report  increased operat ional 
ef f iciency and product ivity.

- 71% of leaders achieved greater innovat ion.

- 60 % of leader improved employee or 
customer experience.

4  keys to shif t  your readiness mindset

- Being people- ready is just  as important  as being 
technology- ready. IT is everyone?s business. 

- W eigh the fantast ic against  the familiar and 
embrace their interdependence.

- Operate, accelerate and iterate. Agility is the 
hallmark of modern technology leadership. 

- Reframe the conversat ion about  technology debt . 
Observability is an important  ally.
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W hy Kyndryl?

Kyndryl expert ise

Customized solut ions

Ongoing maintenance and support

Staying ahead in today?s fast-paced, digital era requires 
st rategic innovat ion and data-driven, informed 
decision-making. Let?s w ork together to navigate the 
complexit ies of IT modernizat ion and achieve your 
t ransformat ion goals. 

Our experts bring deep experience in IT modernizat ion, 
helping to establish and execute successful implementat ions. 

W e w ork side by side w ith businesses to co-create and 
develop a tailored t ransformat ion roadmap w ith solut ions 
designed to address specif ic challenges and needs. 

W ith cont inued maintenance, support  and guidance, w e can 
support  IT modernizat ion journeys every step of the w ay.

Ready to take your IT modernizat ion 
journey to new  heights? 

Schedule a no-cost  consultat ion 
w ith a Kyndryl expert , visit :
w w w.kyndryl.com/ us/ en/ consult ing/ engage

Scan the QR code to view  or dow nload 
the full version of the report .

https://www.kyndryl.com/us/en/consulting/engage
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