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Overv iew

In this Expert  Exchange, CIOs and IT leaders from various 
indust ries discussed the opportunit ies and challenges of 
generat ive AI, cybersecurity and resiliency.

The exchange consisted of tw o main topics: generat ive AI 
use cases, how  leaders determine the technology's value, 
and cybersecurity and resiliency in the age of generat ive AI. 
The part icipants shared their experiences, insights, and 
quest ions on how  they are implement ing, evaluat ing, and 
protect ing generat ive AI solut ions in their organizat ions. The 
exchange also explored the possibilit ies of collaborat ion and 
data sharing among peers and stakeholders to enhance 
cybersecurity and resiliency.

Expert  exchange t hemes

- Generat ive AI Use Cases and Value

- Cybersecurity and Resiliency in the Age of Generat ive AI

- Collaborat ion on Cybersecurity

Generat ive A I Use Cases and Value

- The conversat ion began by focusing on generat ive AI's use 
cases and value. The part icipants discussed using 
generat ive AI to improve their domains' product ivity, 
ef f iciency, customer experience, and innovat ion.

- They review ed examples of generat ive AI applicat ions in 
various f ields, such as insurance, healthcare, softw are 
development , and educat ion. They also discussed the 
benef its and challenges of measuring and communicat ing 
generat ive AI solut ions' value and return on investment . 
Part icipants discussed how  each LLM  has their st rengths 
and w eaknesses for specif ic use cases.

- The group shared best  pract ices for def ining and aligning 
the metrics and outcomes of generat ive AI projects w ith the 
organizat ion's business object ives and priorit ies and 
engaging the stakeholders, customers, and customers in the 
generat ive AI development  and adopt ion process.

- Several group members need help w ith the expense of AI 
and are looking for low -cost  solut ions to pilot , building out  
capabilit ies and customized models f rom these init ial pilots.

- "W e use generat ive AI to simplify policy interpretat ion, 
automate decision-making, and provide personalized 
recommendat ions. This has increased customer 
sat isfact ion, reduced errors, and saved us t ime and money."

Cybersecurit y and Resiliency in t he Age of  Generat ive A I

- The second topic of the exchange addressed the 
cybersecurity and resiliency implicat ions of generat ive AI, 
both as a threat  and an opportunity. AI poses new  and 
complex cybersecurity threats, such as adversarial at tacks, 
spoof ing, and manipulat ion, that  require advanced detect ion 
and mit igat ion st rategies. Opportunit ies for using generat ive 
AI to combat  threats w ere also discussed. M embers 
brought  up anomaly detect ion, threat  intelligence, and 
incident  response as use cases for enhancing organizat ions' 
security posture and resilience.

- Part icipants discussed how  data protect ion is a crit ical and 
challenging aspect  of AI. It  involves complying w ith various 
regulat ions, such as GDPR and PIPEDA, and ensuring the 
consent , t ransparency, and accountability of data 
processing and sharing. Data protect ion also requires a 
holist ic and proact ive approach that  covers the ent ire data 
lifecycle, f rom collect ion and storage to analysis and 
disposal. Part icipants discussed the t radeoffs betw een 
innovat ion and privacy and fostering a culture of 
responsibility among customers and providers.

- Best  pract ices w ere shared for adopt ing a responsible AI 
f ramew ork that  covers the principles, policies, and pract ices 
for generat ive AI use and governance. These include using 
data provenance and verif icat ion tools like blockchain, 
digital signatures, or cert if icates to t rack and authent icate 
the generat ive AI data and models.



Collaborat ion on Cybersecurit y

- The f inal topic of the exchange explored the possibilit ies 
and benef its of collaborat ion and data sharing among peers 
and stakeholders to enhance cybersecurity and resiliency.

- The part icipants discussed how  they are part icipat ing in or 
interested in part icipat ing in various forms of collaborat ion 
and data sharing, such as indust ry? or sector-specif ic 
forums, netw orks, or communit ies of pract ice, threat  
intelligence sharing plat forms, netw orks, or communit ies, 
security research or innovat ion plat forms, netw orks, or 
communit ies, and security standards or f ramew orks.

- They also discussed the challenges and best  pract ices of 
collaborat ion and data sharing on cybersecurity. They 
shared best  pract ices of def ining clear and common goals, 
object ives, and expectat ions for the partnership and 
data-sharing act ivit ies and using designs designed to 
secure, reliable, and interoperable plat forms, tools, or 
protocols for the collaborat ion and data-sharing act ivit ies.

- "W e collaborate w ith other CIOs and IT leaders in our sector 
to share threat  intelligence, best  pract ices, and solut ions. 
This has helped us improve our security posture, aw areness, 
and use our peers' collect ive know ledge and experience."

To learn more about  the Kyndryl Canada CIO/ CTO Expert  
Exchange or to become a member of this community, 
please visit  this w ebsite.
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